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About the sustainability report (1/2)

Scope and reporting period

This report offers insights into our ESG
endeavors throughout 2024 and describes our
strategic focus areas for future progress. We
published our first Sustainability report in 2023,
and we are happy to say we have made progress
on ESG topics throughout 2024.

Covering the financial year 2024, the report
focuses on operations within Finland. Our small,
and independent operation in Latvia is included
in the GHG reporting and is governed by the
same principles as our operations in Finland.

Voluntary Alignment and Disclaimer

This report has been prepared in voluntary
alignment with the Voluntary Sustainability
Reporting Standard for SMEs (VSME) issued by
EFRAG. While we have strived to adhere to the
principles and structure of the VSME standard to
the best of our ability, the report has not been
externally verified or assured by a third party.

Therefore, there remains a possibility of
unintentional errors or misinterpretations
despite our best efforts to ensure the accuracy
and completeness of the information provided.

Methodologies used

We have calculated our greenhouse gas (GHG)
emissions—carbon dioxide equivalent gases
(CO,e)—since 2022. In 2023, we improved data
collection reliability, with further enhancements
in 2024.

As a result, GHG calculations are now more
accurate. Although 2022 data exists, only 2023
and 2024 results are compared in this report due
to earlier data limitations.

The data is drawn from financial and HR systems
and supported by quarterly personnel surveys.
GHG and energy data were calculated using a
third-party tool based on the GHG Protocol and
assessed in a sustainability software platform
for data collection and reporting.

In 2022-2023, we merged several companies
into Frendy. One additional company was
merged in 2024, and for it, full-year emissions
were calculated based on annualized 2024 data.

Going forward, we closely follow progress
related to updates on CSRD timelines and the
development of European Sustainability
Reporting Standards (ESRS), for mandatory
reporting. Until then VSME standard is being
followed.


https://frendy.fi/wp-content/uploads/2024/06/frendy_sustainability_report_2023.pdf

About the sustainability report (2/2)

Limitations and assumptions

This report represents Frendy’s best effort to
provide transparent and reliable sustainability
information for the year 2024. However, the
following limitations and assumptions should be
noted:

Data comparability: As several companies were
merged into Frendy during 2022 and 2023 as
well as one additional company in 2024, full-
year comparable data across all units is not
always available.

GHG calculations: Emissions are calculated using
a third-party tool based on the GHG Protocol.
Scope 3 estimations rely on supplier data,
industry averages, and assumptions related to
product use-phase emissions.

Coverage scope: While operations in Finland and
Latvia are included, the Latvian operations are
small and treated as an estimate in GHG
reporting due to limited primary data.

Data sources: Sustainability data is primarily
collected from internal systems (HR, finance)
and is not verified nor audited by external party.

Forward-looking statements: Targets and
projections are based on current knowledge and
may change based on external developments or
business changes.

Double materiality assessment (DMA) and
stakeholder input: DMA work started in 2024
and will be finalized during 2025. Therefore, this
report does not include full analysis of material
topics or targets and KPls set based on DMA.

The double materiality assessment included
customer and partner input, collected 2024,
though response rates varied and some results
are weighted accordingly.



FRENDY

This is Frendy

‘,6-




FRENDY

Sustainability as a Driver of Future-Proof Business

At Frendy, sustainability is not a side project — it
is a core part of who we are and how we
operate. Even though we are still a relatively
young company, we have already made
significant progress in advancing environmental,
social, and governance (ESG) themes. In the
coming years, our goals will become even more
concrete, and our actions more impactful.

Since our founding, we have focused on building
a company that creates value for people,
business, and society alike. We believe that to be
truly future-proof, sustainability must be
embedded into our strategy — not treated as
something separate. This means addressing not
only our own operations but also the wider
impact we have across our entire value chain.

Frendy has a unique position as an IT services
provider: we sit at the intersection of the green
and digital transitions — what is known as the
twin transition. By combining digital innovation
with sustainability, we help our customers
reduce emissions, improve energy efficiency, and
build more resilient operations.

At the same time, we are taking responsibility
for reducing our own environmental footprint —
especially by extending device lifecycles and
improving the energy efficiency of our services.

The twin transition matters because it allows us
— and our customers - to tackle climate and
resource challenges through technology. It’s not
just about doing less harm; it’s about enabling
smarter, more sustainable ways of working.

In 2024, we started working with our double
materiality analysis in line with CSRD and ESRS
principles, to be completed during year 2025.
This has already helped us start identifying
where our biggest sustainability impacts, risks,
and opportunities lie. It also clarified where we
can make the most difference.

We hope this report gives you a clear view of our
current position and our strong commitment to
accelerating our sustainability journey in the
years ahead.

Mikko Peltonen
CEO, Frendy




Frendy in brief (1/3)

Frendy’s journey

Frendy was founded in 2021 based on an
observation by established IT entrepreneurs:

The demand for IT services of small and
medium-sized businesses is growing due to
increase in knowledge work. At the same time,
the most advanced IT services, particularly in
cloud and security, are often accessible only to
larger companies. Frendy bridges this gap by
providing small and medium-sized businesses
with the best possible expertise in modern IT
services and local support throughout Finland.

Frendy was formed through the merger of
several successful IT service companies and is
owned by a private equity fund managed by
Procuritas, along with key personnel from
Frendy.

This is Frendy

Frendy today

Frendy stands on its roots. We are a Finnish IT
services company on a mission to empower
small and medium-sized enterprises (SMEs) with
enterprise-level IT capabilities.

We operate across Finland in 15 locations and
has grown into a trusted partner for over 4,000
business customers. Our local presence,
personal service, and focus on digitalization
make us a valuable extension of our clients’
operations.

We provide a comprehensive portfolio of
managed IT services and solutions, including:

- End User IT support

- Cloud and Data Center Services

- Cybersecurity and Backup Solutions

- Local Network Services

- IT Devices and their Lifecycle Management

- Document Management and Meeting Room
Technologies

Our operations are powered by over 300 skilled
professionals, who combine technological know-
how with strong customer service values. In
2024, Frendy employed 335 professionals and
had a turnover of €59.2 million.
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Comprehensive IT services
for modern digital work

Expertise in cloud and
cybersecurity solutions

Locally present, nationally
available

335
Frendies

EUR 59 million in
revenue

Frendy in brief (2/3)
We offer our customers
modern and secure
IT services throughout Finland
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Frendy in brief (3/3)

Sustainability Commitment

Frendy is committed to integrating sustainability
into every part of our value chain. Our priorities
stem from our draft double materiality
assessment, which will be finalized end of
Q2/2025, focusing on:

Environmental Responsibility: Reducing our
carbon footprint, enhancing energy efficiency in
IT infrastructure, and promoting circular
economy practices in our device lifecycle
services.

Social Responsibility: Investing in employee
well-being, increasing diversity and inclusion,
and contributing to the social impact of our
customers by enabling secure, modern work
environments.

Governance: Strengthening transparency, data
privacy, ethical practices, and sustainability
throughout our supply chain

We have also committed to the Science Based
Targets initiative (SBTi) in January 2025, marking
a key milestone in our climate journey. This
commitment guides our emissions reduction
goals and aligns us with global efforts to meet
the Paris Agreement targets.

This is Frendy

Sustainability Focus

In Frendy, we have sustainable strategy instead
of sustainability strategy. Our sustainability
focus comprises five key themes:

- Energy-efficient and circular IT operations
- Cybersecurity and responsible digitalization
- Diversity, equity, and inclusion

- Data protection and privacy for customers
and end-users

- Ethical business and supply chain governance

Each theme is backed by concrete action plans
and measurable goals, aligned with the UN
Sustainable Development Goals (SDGs 5, 8, 9, 13,
and 16). KPIs, targets and actions 2024 on our
plans are presented in the section of this report;
Frendy’s sustainability targets, KPls and actions.



Frendy’s values

Frendy is reliable

We believe that to be the customers’ number
one choice, we need to have a deep
understanding of their business. This enables us
to support their IT needs in the best possible
way. We understand that trust is the foundation
of all cooperation, and by strengthening that
trust step by step we create a lifelong
partnership that both parties want to nurture.

Frendy works together

We understand that winning is a team sport. We
prioritize shared goals above all else and
collaborate because we know it benefits us all.
We help our friends, learn from them and are
there for them. Together we work proactively
and set a standard for excellence - for the
success of both our customers and Frendy. We
strive for continuous improvement, always
aiming to do better than yesterday. We work
responsibly, with a focus on delivering high-
quality results that align with our objectives. At
Frendy, there’s no “us” and “them” - the
customer is part of the team.

This is Frendy

Frendy is easy-going

We, as frendies, believe in the power of simple,
easy-going, and positive communication. We
address even the most challenging subjects
openly and directly. We are not afraid of
criticism, because we trust each other, and
consistently pursue what's best for both the
customer and Frendy. Our disagreements center
on opinions, not individuals. We communicate
kindly, constructively and factually without
unnecessary delays.

Frendy is fair

We are confident that fair play ultimately leads
to success, without neglecting sustainability. To
us, sustainability is a commitment to our
business, people and the environment,
something we can be proud of in the long run.
We treat both new acquaintances and old
friends equally, assuming that each person is
kind, capable and trustworthy by nature. We
believe that by acting fairly and responsibly, we
can create positivity and joy around us.

Our values serve as the compass for our daily actions and leadership. They strongly
shape our organizational culture, gradually becoming the norm in our day-to-day
operations and interactions with both colleagues and external stakeholders. These
values delineate the essence of what it means to be a "frendy*.
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FRENDY Frendy’s sustainability journey

From Strategy to Action: Our Sustainability Journey

Frendy’s sustainability journey began in 2021 with the integration of sustainability into our business
strategy—establishing balanced targets for customer satisfaction, employee well-being, and financial
results. Rather than treating sustainability as a separate initiative, we embed it into every aspect of
our operations.

This approach - our “sustainable strategy” - has evolved through concrete milestones: the first
materiality analysis and ESG targets in 2023, improved GHG data collection, and the launch of a

double materiality assessment in 2024.

Sustainable Strategy Materiality GHG emission  Strategy & actions Second ESG report

strategy implementation analysis calculations implementation aligned with VSME

Twin Building Initial targets, First ESG Initiate SBTi Begin to work SBTi
transition foundation KPIs and actions report commitment target setting

As we look ahead, our efforts focus on five core themes: energy-efficient and circular IT operations,
cybersecurity and responsible digitalization, diversity and inclusion, customer data protection, and
ethical governance. These themes drive our KPIs and actions presented later in this report.

Next in our 2024 sustainability report we will begin with an external view on the state of climate
change and the environmental impact of IT. While not a comprehensive outlook, it highlights the
urgency and opportunities relevant to our industry. From there, the report shifts to Frendy’s own
sustainability approach, outlining our key priorities, actions, and performance across environmental,
social, and governance topics.



External landscape (1/2)

Climate Change: A Global Challenge Requiring
Collective Action

In 2024, climate change remains the defining
challenge of our time, with increasing urgency
emphasized by scientific consensus and global
institutions. According to the Intergovernmental
Panel on Climate Change (IPCC) and the United
Nations Environment Programme (UNEP), the
world is currently not on track to meet the goals
of the Paris Agreement, which aims to limit
global temperature rise to well below 2°C,
preferably to 1.5°C, above pre-industrial levels.
Achieving this requires deep, rapid, and
sustained reductions in greenhouse gas
emissions across all sectors and regions.

The 2023 Global Stocktake under the UNFCCC
reaffirmed that current national efforts are
insufficient. It called for accelerated climate
action, a just transition, and alignment of public
and private finance with low-carbon, resilient
development pathways. The European Union has
responded with its Green Deal and Fit for 55
packages, which place high expectations on
corporate action and transparency, including

through the Corporate Sustainability Reporting
Directive (CSRD).

Frendy’s sustainability journey

IT: Part of the Problem - and the Solution

The digital sector, including enterprise IT,
contributes approximately 1-1.5% of global GHG
emissions—comparable to emissions from the
aviation industry. According to McKinsey &
Company (2022)., enterprise technology emits
around 350-400 Mt CO2e annually. Key
contributors include:

End-user devices (laptops, smartphones, tablets,
printers)

Data centers and cloud infrastructure
Telecom networks and software usage

While this footprint may appear modest, it is
rapidly growing due to digitalization, Al, and
cloud-based services.

Frendy operates at the intersection of the digital
and green transitions—what the EU defines as
the “twin transition.” Through our IT services, we
enable emission reductions, improve energy and
resource efficiency, and empower customers to
build more resilient operations. This dual role—
reducing our own footprint and enabling
sustainability through technology—is central to
our strategy.


https://www.ipcc.ch/report/ar6/syr/
https://www.ipcc.ch/report/ar6/syr/
https://wedocs.unep.org/bitstream/handle/20.500.11822/43922/EGR2023.pdf?sequence=3&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/43922/EGR2023.pdf?sequence=3&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/43922/EGR2023.pdf?sequence=3&isAllowed=y
https://wedocs.unep.org/bitstream/handle/20.500.11822/43922/EGR2023.pdf?sequence=3&isAllowed=y
https://unfccc.int/topics/global-stocktake
https://unfccc.int/topics/global-stocktake
https://unfccc.int/topics/global-stocktake
https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/european-green-deal_en
https://www.consilium.europa.eu/en/policies/fit-for-55/
https://www.consilium.europa.eu/en/policies/fit-for-55/
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://finance.ec.europa.eu/capital-markets-union-and-financial-markets/company-reporting-and-auditing/company-reporting/corporate-sustainability-reporting_en
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-green-it-revolution-a-blueprint-for-cios-to-combat-climate-change
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-green-it-revolution-a-blueprint-for-cios-to-combat-climate-change
https://publications.jrc.ec.europa.eu/repository/handle/JRC129319
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External landscape (2/2)

Digitalization Driving Sustainability: IT as an
Enabler of Climate Solutions

Information technology plays a critical role not
only as a contributor to emissions but
increasingly as a powerful enabler of climate
action. The twin transition—where digital
transformation accelerates sustainability—offers
concrete ways for organizations to reduce their
environmental impact while improving efficiency
and resilience.

Digital solutions enable emission reductions and
resource savings in several ways:

Remote collaboration tools decrease the need
for commuting and business travel, helping
organizations reduce their transportation-related
emissions.

Artificial intelligence (Al) and advanced
analytics optimize supply chains, enabling
smarter material use and minimizing waste.

Smart buildings and automation systems lower
energy consumption through real-time
monitoring and intelligent controls.

Lifecycle services and circular IT models extend
the usable life of devices and reduce the volume
of electronic waste.

At Frendy, these opportunities are turned into
practice through concrete actions embedded in
our service model:

We recommend and offer only sustainably
certified IT devices, such as those meeting TCO
or similar environmental standards.

We promote extended product life cycles,
aiming for four years for laptops and three years
for phones, helping customers minimize the
environmental and financial costs of frequent
replacements.

We optimize logistics by delivering devices
directly from distributors to end-users, cutting
down unnecessary transport and the associated
emissions.

We have partnered with certified end-of-life
(EOL) providers, ensuring returned equipment is
either reused or recycled responsibly, recovering
materials and reducing environmental harm.

We promote remote working possibilities and
remote collaboration tools

These actions reflect our commitment to both
minimizing our own footprint and empowering
our customers to make more sustainable IT
choices.
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From Foundation to Forward:
Our Sustainability Journey (1/2)

Frendy was founded in 2021 based on a clear
observation by experienced IT entrepreneurs:
small and medium-sized businesses increasingly
rely on knowledge work but often lack access to
the same level of advanced IT services—
particularly in cloud and cybersecurity—that are
available to larger corporations. Frendy was
established to bridge this gap by delivering
modern IT expertise, reliable digital services, and
hands-on local support across Finland.

Our company was built through the merger of
several successful IT service firms and is owned
by a private equity fund managed by Procuritas,
together with key employees. From day one, we
have been guided by three strategic pillars:
customer satisfaction, employee satisfaction,
and sustainable financial performance. These
have served as the backbone of our operations
as we’ve unified our services and governance
model into one Frendy.

Although we are a relatively young company, our
commitment to sustainability began
immediately. Already in our first strategy session
in 2021, sustainability was embedded into our
core business thinking.

We recognized early on that the role of IT service
providers extends beyond operational
excellence—we have the opportunity and
responsibility to support society’s broader
transition towards a more sustainable and digital
future.

Today, we operate in a rapidly evolving
landscape. By 2030, our customers will work in
serverless IT environments, fully integrated into
SaaS and M365 ecosystems. They will rely on
secure, mobile-first connectivity such as 5G, 6G,
and Starlink, adopt public cloud platforms for
application development, and expect seamless,
secure, and compliant digital services.
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Frendy’s sustainability journey

From Foundation to Forward:
Our Sustainability Journey (2/2)

To meet these demands and ensure future-
readiness, Frendy is taking strategic steps:

Public Cloud Growth: We support our customers
in adopting and optimizing Microsoft Azure,
responding to increasing demand driven by
digitalization.

Integration and Automation: We enable data-
driven decision making for our customers by
providing integrations, process automation,
reporting, and analytics through MS Power
Platform.

Al Solutions: We guide our customers on their Al
journey by offering expertise and tools such as
Microsoft Copilot.

GHG Reduction: We promote sustainable device
choices with long life cycles and offer take-back
programs to extend device usage and reduce
waste.

Regulatory Compliance by Design: We help
customers comply with growing regulation —
such as NIS2 - by embedding security and
compliance into our service offering.

This report provides a transparent overview of
our sustainability work to date and outlines how
we are preparing our business - and our
customers - for the challenges and
opportunities of the coming decade.

We don’t just adapt to
the twin transition — we
aim to help drive it
through smart, secure,
and sustainable IT
solutions.
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Sustainable strategy rather than

sustainability strategy (1/3)

At Frendy, we see sustainability not as a
separate initiative, but as a foundation of our
overall business strategy. The climate crisis,
regulatory expectations, and evolving customer
demands require companies to go beyond
compliance—to rethink their role, their value
creation, and their long-term relevance.

Rather than building a parallel “sustainability
strategy,” we have integrated sustainability into
the core of our strategy, decision-making,
services, and operations. From the choices we
make in our device lifecycle model to how we
design digital services that reduce emissions, our
sustainability efforts are inseparable from our
business logic.

This approach ensures that our actions are not
just about reporting or risk mitigation, but about
building a future-proof company—one that:

- Creates value through efficiency and
environmental performance

- Builds trust through responsible data and
service management

- Attracts talent by fostering well-being and
inclusion

- Strengthens customer relationships through
shared ESG goals

For us, sustainable growth means aligning
profitability with purpose. It means enabling our
customers to succeed in their own sustainability
journeys through smart IT. It means making
decisions today that make our business—and
the planet—more resilient tomorrow.

Sustainability is not a side project. It is our
strategy.

Our Business Model and Value Chain

At Frendy, we help small and medium-sized
businesses across Finland thrive in a digital
world. Our services span from IT infrastructure
and user support to hardware delivery and
device lifecycle management. To serve our
customers reliably and responsibly, we rely on
two interconnected value chains: one for IT
services and another for devices. These value
chains not only define how we operate—they
also reflect where our sustainability efforts
matter most.

IT Services — Supporting a More Sustainable
Digital Future

Our IT services value chain begins well before
our experts engage with clients. It starts
upstream, with partnerships and procurement.
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Sustainable strategy rather than

sustainability strategy (2/3)

We work closely with cloud service providers,
software vendors, and device manufacturers
who share our commitment to responsibility and
innovation. Whether delivering cybersecurity
solutions, managing local networks, or
maintaining cloud infrastructure, we aim to
reduce environmental impact and ensure ethical
operations throughout.

A key sustainability focus on this part of our
business is energy efficiency. Our services rely
on data centers and network infrastructure that
consume energy, so we prefer partners who
operate with renewable energy and optimize our
own operations accordingly. Our own data center
runs with renewable energy. We also reduce
unnecessary emissions by promoting remote
collaboration tools—both for our customers and
internally at Frendy.

Cybersecurity and privacy are foundational to
our approach. We follow the ISO 27001 standard,
ensure compliance with GDPR, and provide
regular training to employees on secure and
ethical data handling. This safeguards our
customers’ trust and mitigates one of the key
ESG risks in our industry.

Downstream, we prioritize long-term
partnerships and continuous improvement. We
provide tailored training, technical support, and
proactive service development. Our approach
ensures that customers gain not just working
systems—but digital environments that evolve
sustainably over time.

Device Business — Responsible Lifecycle from
Start to Finish

Our device business value chain is global and
spans the entire lifecycle of a product—from the
extraction of raw materials to the final recycling
stage.

The journey begins with component
manufacturing, which takes place outside
Finland. We recognize the social and
environmental risks in these early stages, such
as labor rights issues and pollution from mining
or factory emissions. While Frendy does not
manufacture hardware directly, we take
responsibility by recommending only products
from manufacturers with recognized
sustainability certifications. We expect our
suppliers to operate in alignment with
international frameworks such as the UN Global
Compact.
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Sustainable strategy rather than

sustainability strategy (3/3)

After assembly, devices are shipped
internationally and delivered directly to our
customers. Our logistics model minimizes
warehouse handling and reduces unnecessary
transport emissions. Once in use, we encourage
customers to maximize device lifespans—
typically four years for computers and three
years for mobile devices.

At the end of a device’s life, we offer a return
option through certified End-of-Life (EOL)
partners. These partners either resell the
hardware to new users or recycle it in an
environmentally sound manner. Through this
process, valuable materials are recovered, and
electronic waste is minimized. As a result, we
are not only reducing our carbon footprint—
we’re also offering customers a secure and
responsible solution for managing used IT
equipment.

Importantly, our EOL services also have a
business upside: we receive compensation for
devices resold through the aftermarket, and
we’re exploring ways to turn sustainability
reporting into an added-value service for our
customers.

Taking Responsibility Across the Chain

Sustainability is embedded in both value
chains—whether it’s improving energy efficiency,
reducing emissions in logistics, promoting
circular IT models, or enhancing workforce well-
being.

We’ve assessed our value chain thoroughly
through a double materiality analysis, identifying
key risks and opportunities at every stage. These
insights are helping us steer our strategy toward
an even more impactful role: not just supporting
our customers' IT environments but helping
them become more sustainable organizations
themselves.

Frendy’s value chains are not static. As
technology and expectations evolve, so will our
ways of working. What remains constant is our
commitment: to provide sustainable, secure, and
smart IT solutions from end to end.
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About the sustainability report

Double materiality analysis (1/2)

Double materiality analysis to be finalized for
CSRD

In 2024, Frendy started the work on its first
double materiality analysis (DMA) in accordance
with the Corporate Sustainability Reporting
Directive (CSRD) and European Sustainability
Reporting Standards (ESRS). Work is planned to
finish by end of Q2 2025.

Building on the initial 2023 materiality
assessment, this more advanced analysis
systematically identified, assessed, and
prioritized both the impacts (I) of Frendy’s
activities on people and the environment and
the sustainability-related risks (R) and
opportunities (O) affecting the company’s
financial performance.

The DMA process was developed using a
structured, stakeholder-inclusive methodology
and covered Frendy’s value chain—from
upstream suppliers and partners to internal
operations and downstream customer
interactions.

The ESRS classification system served as the
framework for categorizing and evaluating
sustainability topics.

To ensure robustness and relevance, the analysis
drew on multiple sources: stakeholder feedback
(including customer and partner ESG surveys),
insights from internal experts, industry-specific
SASB standards, and peer benchmarking across
the IT services sector.

Stakeholder Engagement and Expectations

Frendy has identified several key stakeholder
groups and actively engages with them to
understand their expectations regarding
sustainability. The owners and board participate
in regular meetings and expect a strong
commitment to diversity, equity, and inclusion,
employee satisfaction, ethical business
practices, legal compliance, and environmental
topics such as climate change and circular
economy. ESG issues are discussed regularly,
and the board tracks progress via key
performance indicators.
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Double materiality analysis (2/2)

Customers and partners have played an
important role in shaping Frendy’s double
materiality assessment. ESG-related
expectations are increasing, particularly in areas
such as supply chain transparency, emissions
reporting, and ethical conduct. While response
rates varied, input from Frendy’s key customers
and hardware partners confirmed that
sustainability is becoming a decisive factor in
vendor selection and long-term collaboration.
Especially among enterprise clients, the ability to
demonstrate credible ESG performance—such as
secure data handling, climate action, and
responsible IT lifecycle management—is
considered essential.

Employees are engaged through multiple
channels including surveys, team discussions,
and leadership dialogues.

Their priorities include inclusive and safe
workplaces, fair leadership, opportunities for
development, and meaningful ESG action.
Additionally, other partners such as financial
institutions and occupational health providers
are engaged through regular collaboration and
expect transparency and consistency, even if
their formal ESG requirements are more limited.

Most material sustainability topics remain

We defined Frendy’s value chain(s) during 2024
for the DMA work, and it supported us to review
the 2023 set material goals on ESG for year
2024. Naturally, the work to be finalized may
bring out other material matters, but so far
material topics identified some time back are
still relevant.

Based on the DMA so far, Frendy’s most material
sustainability topics are as stated already earlier:

Environment: Climate impact from IT hardware
lifecycle, circular economy practices, and energy
efficiency in cloud and data center operations.

Social: Employee well-being, diversity, equity
and inclusion (DEI), and talent and competence
development, particularly in the context of
workforce retention and innovation.

Governance: Information security and privacy,
ethical business practices, regulatory
compliance, and responsible supplier
management.

Environment

Each topic was assessed against criteria
including severity, scale, reversibility, and
financial significance. Thirteen topics met the
materiality threshold based on these dimensions.
Several were also identified as financially
material, especially risks and opportunities
related to cybersecurity, ESG compliance in the
supply chain, and emissions from hardware
procurement. As the work is still ongoing, final
review will confirm materiality.

Therefore, as the DMA has not been finalized
during 2024, we do not report in this report in
depth the results of the DMA.

The DMA results will be reviewed and validated
by Frendy’s executive team and board of
directors. The result will then serve as the
foundation for the company’s first CSRD-aligned
sustainability report once relevant. Most
importantly it will support us to finalize our ESG
goals for 2025 and beyond.
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Contribution to the UN Sustainable

Development Goals

Frendy continued to align its sustainability
efforts with five United Nations Sustainable
Development Goals (SDGs) that are most
relevant to our business, stakeholders, and value
chain. These goals were selected during our
materiality analysis in 2023 to complement our
strategic focus on customer satisfaction,
employee satisfaction, and sustainable financial
results. Double materiality analysis did not result
to a need for update on any other SDGs. These
SDGs reflect where we believe our actions can
have the greatest impact, particularly in the
context of Finland’s IT service industry and our
collaboration with globally responsible suppliers.

We support SDG 5 (Gender Equality) by
promoting diversity, equity and inclusion in a
traditionally male-dominated IT sector. Our goal
is to increase the share of women in our
workforce and ensure inclusive employment
practices.

SDG 8 (Decent Work and Economic Growth) is
advanced through our commitment to employee
well-being, fair development opportunities, and
continuous learning, which support both
individual growth and sustainable business
performance.

SDG

GENDER
EQUALITY

With SDG 9 (Industry, Innovation and
Infrastructure), we bridge the digital gap by
providing advanced IT services to small and
medium-sized businesses across Finland,
enabling innovation and digital accessibility for

. DECENT WORK AND
all regions.

EGONOMIC GROWTH

We address SDG 13 (Climate Action) by reducing
emissions across our value chain, promoting
circular IT models, and preparing to commit to
Science-Based Targets (SBTi) to align with the
Paris Agreement.

Lastly, SDG 16 (Peace, Justice and Strong
Institutions) is supported through our ethical
governance practices, including a Code of
Conduct, whistleblower channel, and ISO 27001
certification, ensuring transparency, compliance,
and secure operations.

13 oo

3 2

These SDGs guide our sustainability work and
reflect where we believe our actions can deliver
the most meaningful impact.

About the sustainability report

Goal

5: Gender
Equality

8: Decent Work
and Economic
Growth

9: Industry,
Innovation and
Infrastructure

13: Climate
Action

16: Peace,
Justice and
Strong
Institutions

How Frendy Contributes

We promote gender balance in a
traditionally male-dominated IT sector
through measurable DEIB targets (e.g.,
>15% women by 2025), inclusive hiring,
and equitable workplace policies.

We ensure a safe, healthy, and meaningful
work environment by prioritizing employee
well-being, continuous competence
development, and ethical business
practices. Our growth strategy includes a
commitment to satisfied employees and
customers.

We provide secure, modern IT services to
SMEs across Finland, closing the
technology gap between small and large
enterprises. Our services foster
digitalization and cybersecurity for
businesses of all sizes.

We reduce emissions across our value
chain by promoting circular IT practices,
optimizing logistics, and preparing for a
Science-Based Target (SBTi) commitment.
Our digital services help customers reduce
their own climate footprint.

We maintain high ethical standards
through our Code of Conduct, ISO 27001-
certified practices, transparent
governance, and a whistleblower
mechanism. Our partners are expected to
follow similar principles, aligned with the
UN Global Compact.
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Frendy’s ESG governance

Governance and Oversight of Sustainability (1/2)

Governance Framework

Frendy’s governance approach is built on ethical
conduct, legal compliance, and transparent
decision-making. The Board of Directors, CEO,
and leadership team are collectively responsible
for overseeing sustainability. Frendy’s operations
are guided by a Board-approved Code of
Conduct and aligned with the company’s
governance principles.

Sustainability targets are derived from the
company’s materiality assessment and
integrated into Frendy’s corporate strategy, long-
term business planning, risk assessments, and
annual operations. The Board monitors the
progress of sustainability targets and approves
the annual sustainability report. It also receives
updates on material ESG issues, including
carbon footprint results and materiality analysis
outcomes.

Board Oversight

As the highest governance body, the Board
ensures proper organization of internal controls
and sustainability governance.

It validates Frendy’s sustainability goals and the
ethical standards guiding corporate behavior.

Executive and ESG Leadership

The CEO is responsible for day-to-day
management, including the implementation of
the sustainability strategy. The HR & ESG
Director supports the CEO by preparing ESG
topics for Board approval and monitoring the
implementation of related measures across
operations. Sustainability performance is
reviewed at least annually within the leadership
team.

In 2024, ESG performance was not yet formally
integrated into remuneration or incentive
structures. This linkage is under consideration
for future development.
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Governance and Oversight of Sustainability (2/2)

Involvement and Expertise

Business unit leaders and leadership team
members contributed to sustainability
workshops, including the double materiality
analysis. The team draws on external expertise
when needed to support ESG-related decision-
making and governance.

Diversity within the board and executive teams

Despite the IT industry being known male
dominant, Frendy’s executive team’s gender
balance is formed well. 40% of our executive
team members are female at the end of 2024.

One of the priorities for the board was to hire a
female member during 2024. At the last quarter
of 2024, the board introduced its first female
member.

Convictions and Fines

Frendy had no convictions or fines related to
corruption or bribery during the reporting year.

Whistleblower Mechanism

Frendy maintains a confidential whistleblower
channel via the WhistleB platform. The channel
is publicly available through the company’s
homepage and allows for the secure reporting of
ethical or compliance concerns.

During 2024 two whistle blows related to
inappropriate behavior within the company were
reported and investigated.

Due Diligence and Risk Management

While Frendy does not currently operate a
stand-alone due diligence process for
sustainability, due diligence principles are
embedded in strategy development, operational
procedures, and ethical guidelines. Internal
control processes for sustainability reporting
follow existing financial control frameworks. Risk
assessments prioritize topics based on their
materiality and data reliability.

Taxation and Financial responsibility

Risk assessment in this context prioritizes topics
based on their double materiality and associated
uncertainties—both materiality and data
reliability.

Frendy operates exclusively in Finland (with the
exception of a small Latvian unit) and complies
fully with national tax laws. All corporate taxes
are paid in Finland, and we contribute to the
public economy through taxes on income,
employment, and purchases. As a Finnish-owned
company, we are committed to financial
transparency and responsible tax practices in all
our operations.
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Frendy’s ESG governance

Frendy Commits to Science-Based Climate Targets

Science-Based Targets Initiative (SBTi)
Commitment

Our original intention was to commit to SBTi by
end of 2024. Deadline shifted slightly. In January
2025, Frendy officially committed to the Science
Based Targets initiative (SBTi). Near-term
emission reduction targets have not yet been
sent out for validation. This will mark a pivotal
step in our climate strategy and underscores our
dedication to aligning with the global 1.5°C
climate trajectory, as outlined in the Paris
Agreement.

What does this mean for Frendy?

The SBTi commitment demonstrates our
intention to reduce our greenhouse gas (GHG)
emissions in line with the best available climate
science. Specifically, we are committed to:

Setting absolute reduction targets for Scope 1
and Scope 2 emissions across our own
operations.

Assessing and addressing Scope 3 emissions
across our value chain, especially those from our
device business, which includes logistics,
lifecycle impacts, and end-of-life treatment.

Embedding climate responsibility into our
business model by investing in energy-efficient
IT services, reducing logistics emissions, and
extending the life cycle of our devices.

This milestone builds upon the GHG accounting
practices we began in 2022, and the
enhancements in data collection implemented in
2023 and 2024. Through this initiative, we not
only increase the credibility and transparency of
our climate actions but also position ourselves
as a responsible partner for customers and
stakeholders who increasingly demand ambitious
sustainability performance.
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Frendy’s sustainability targets,
KPIs and actions
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FRENDY

Key focus
areas based on

materiality analysis

Impact on
UN Sustainable

Development Goals

Key KPIs
and targets

ACTIONS IN 2024

Summary

Summary of our sustainability targets and KPIs set for 2024

Environment

Planet in balance

Climate
Circular economy

13 Jeov
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Reduce GHG emission intensity

GHG (tons, CO2ekv) / sales
GHG (tons, CO2ekv) / employee
Targets to be set once we commit to Science

Based Targets (SBTi) that guide our efforts

towards meeting the Paris Agreement targets

Increase share of sustainability certified
laptops and mobile phones in Frendy
recommends offering

Increase share of devices delivered directly
from distributor to customer

Define and implement Frendy recommends
offering for longer life-cycle laptops

Define and implement end-of-life process for
sold and returned laptops and mobile phones

Social

Attractive workplace and
sustainable economic growth

5 GENDER

Satisfied employees
Diversity, equity and inclusion
Satisfied customers

DEGENT WORK AND

ECONOMIC GROWTH

Increase workplace attractiveness

Employee satisfaction: > 4/5 by the end of
2025

Diversity: > 15% female employees by the end
of 2025

Ensure long-term economic growth

Customer end user satisfaction: > 4/5
continuously

Customer decision maker satisfaction: > 4/5
continuously

Increase diversity and sense of belonging
Enhance Frendy value-based behaviors to
increase collaborative and welcoming culture
Enhance-employees’ work satisfaction through
effective leadership and development
opportunities

Continue to maintain excellent end-user
satisfaction and expand measuring to include
decision makers

Governance

Good governance

Business ethics
Regulatory compliance
Transparency

IT and data security

Ensure good governance

Severe cyber security incidents: O
Code of conduct breaches: 0
Financial control breaches: 0

Continue to maintain and enhance our internal
and external IT and data security procedures
and offering

Secure compliance with 1ISO27001 certification
Train and act according to our renewed Code
of Conduct

Train and monitor financial control and
authorization processes

The following pages provide the reader with insights into how we at Frendy have addressed each of these topics during 2024. See our starting point from our Sustainability report 2023,


https://sciencebasedtargets.org/
https://sciencebasedtargets.org/
https://frendy.fi/wp-content/uploads/2024/06/frendy_sustainability_report_2023.pdf

FRENDY

Frendy’s sustainability targets,
KPIs and actions: Environment
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FRENDY

Key focus
areas based on
materiality
analysis

Impact on

UN Sustainable

Development
Goals

Key KPIs and
targets

ACTIONS IN

2024

Environment

Environment: KPIs, Targets and Actions in 2024 (1/3)

Environment

Planet in balance
- Climate
- Circular economy

13 v
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Reduce GHG emission intensity

- GHG (tons, CO2ekv) / sales

- GHG (tons, CO2ekv) / employee

- Targets to be set once we commit to
Science Based Targets (SBTi) that guide
our efforts towards meeting the Paris
Agreement targets

- Increase share of sustainability certified
laptops and mobile phones in Frendy
recommends offering

- Increase share of devices delivered
directly from distributor to customer

- Define and implement Frendy
recommends offering for longer life-
cycle laptops

- Define and implement end-of-life
process for sold and returned laptops
and mobile phones

Key KPIs and targets aimed to
reduce GHG emissions intensity

Frendy continued to take concrete
steps toward reducing its climate
footprint in 2024, focusing on
emission transparency, lifecycle
efficiency, and circular device
solutions.

In 2024, Frendy's total market-
based greenhouse gas (GHG)
emissions increased from 3,819
tCO,e in 2023 to 4,096 tCO,e.
During the same period, the
number of employees grew from
319 to 335, and revenue slightly
decreased from €61.4 million to
€59.2 million.

As a result:

* GHG emissions per employee
increased by 2.1%, being 12.23
tCO,e/person, and
GHG emissions per euro of
revenue increased by 11.2%,
being 0.069 kg/€.

These intensity figures are
based on market-based
emissions, which reflect the
emissions associated with the
electricity actually purchased,
taking into account supplier-
specific emission factors. This
approach better captures the
impact of our procurement
decisions, such as choosing
renewable electricity contracts.

While emissions per employee
remained relatively stable, the
larger increase in emissions per
revenue indicates a drop in
emissions efficiency from a
financial perspective. In other
words, we emitted more CO,e
per euro earned than in the
previous year. This reflects
both a moderate increase in
emissions and a slight decline

in total revenue.

Scope 1
2%

Total GHG emissions
4 096 t, CO2e

% of total

Scope 3
88%
Employee
commuting
7%
Investments*
9%
Scope 3 GHG Use of sold
er2r|issions2 products*
3620 t, CO2e 5%
% of Scope 3 Other
3%
Purchased
goods and
services
76%

*Use of sold products: Fuels, products that run on fuels, products that run
on electricity, products that emit greenhouse gases during use. Investment:
Frendy SIA (Latvia) estimated emissions of audited turnover 2024.


https://sciencebasedtargets.org/
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Key focus
areas based on
materiality
analysis

Impact on
UN Sustainable

Development
Goals

Key KPIs and
targets

ACTIONS IN

2024

Environment

Environment: KPIs, Targets and Actions in 2024 (2/3)

Environment

Planet in balance

Climate
Circular economy
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Reduce GHG emission intensity

GHG (tons, CO2ekv) / sales

GHG (tons, CO2ekv) / employee

Targets to be set once we commit to
Science Based Targets (SBTi) that guide
our efforts towards meeting the Paris
Agreement targets

Increase share of sustainability certified
laptops and mobile phones in Frendy
recommends offering

Increase share of devices delivered
directly from distributor to customer
Define and implement Frendy
recommends offering for longer life-
cycle laptops

Define and implement end-of-life
process for sold and returned laptops
and mobile phones

Frendy remains committed to
improving operational efficiency
and reducing emissions in line
with our sustainability targets,
including our 2025 SBTI
commitment. In 2025, we will
deepen our analysis to identify
specific drivers of emission
intensity and take further steps
to decouple emissions growth

from business performance.

Once the SBTi targets have been
set we are able to concretely
and more actively aim to reduce

GHG emissions.

Actions in 2024 concentrated
on our Device business

Actions set for 2024 were to
strengthen our sustainable
business especially in the Device
business where the
environmental impact is the
biggest.

Lifecycle Extension
and Circular Economy

In 2024, Frendy took further steps to
strengthen its environmental
performance through circular
economy practices. A key
development was the introduction
and growing sales of refurbished
devices, which reduced lifecycle
emissions by avoiding the carbon-

intensive production phase.

Though the overall sales share
remains modest, refurbished devices
offer the highest per-unit
environmental benefit in our

portfolio.

Additionally, Frendy's End-of-Life
(EOL) model was fully implemented
and began to stabilize as a standard
service offering. Devices returned at
the end of their lifecycle are either
responsibly recycled or resold by our
ISO 14001-certified EOL partner,
enabling an extended product life

and minimizing e-waste.

To support customers in making more
sustainable choices, our Frendy
Recommends catalog now features
only eco-certified products. In
addition, we introduced 4-year
extended warranty options to
promote longer device use.

Logistics Optimization

and Emission Reduction

In 2024, Frendy optimized its logistics
model by increasing the share of
direct shipments from distributors to
end users. As a result, unnecessary
warehouse stops were minimized,
reducing transport-related emissions.
This shift also enabled us to
recommend more modern pre-
installation technologies, contributing
to streamlined deployment and
reduced environmental impact.

Frendy's value chain efforts continue
to focus on reducing emissions from
transport and encouraging sustainable
delivery practices in collaboration

with our partners.


https://sciencebasedtargets.org/
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Environment: KPIs, Targets and Actions in 2024 (3/3)

Environmental Transparency
and Data Availability

A significant improvement was the
availability of product-level emissions
data from our largest distributor. This
enables more transparent
environmental reporting and supports
our customers in their own ESG
efforts. However, the lack of a
standardized EU-wide methodology
for calculating product-level
emissions remains a challenge and a
call for regulatory development.

Regulatory and Market Drivers

Customer and partner expectations
for environmental accountability have
increased, reflected in procurement
criteria and request-for-proposal
(RFP) requirements. Devices,
manufacturers, and resellers are
increasingly scrutinized for their
environmental certifications and
reporting capabilities. These trends
underline the importance of proactive
transparency and lifecycle
management.

Scope 1and 2 emissions remain relevant

Scope 1 and 2 emissions increased slightly
from 2023 to 2024 but still accounted for
11% of total emissions. We continue
efforts to reduce them: by the end of
2024, all Frendy-managed offices and
data centers used renewable electricity,
and the centralization of warehouse
operations (excluding minor supplies) is
progressing toward completion in 2025.

Environmental and Business Impact

Frendy sees environmental improvements
as both a responsibility and a business
opportunity:

Cost savings are realized through longer
device lifecycles, reducing the total cost
of ownership for customers.

Revenue opportunities arise from new
offerings like refurbished devices and EOL
services.

Sustainability performance enhances
Frendy’s reputation among
environmentally conscious customers and
supports employer branding efforts.
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Frendy’s sustainability targets,
KPIs and actions - Social
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Key focus
areas based on
materiality
analysis

Impact on UN
Sustainable

Development
Goals

Key KPIs and
targets

ACTIONS IN
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Social: KPIs, Targets and Actions in 2024 (1/4)

Social

Attractive workplace and
sustainable economic growth
- Satisfied employees

Diversity, equity and inclusion
- Satisfied customers

5 DECENT WORK AND
ECONOMIC GROWTH

ol I

Increase workplace attractiveness

- Employee satisfaction: > 4/5 by the
end of 2025

- Diversity: > 15% female employees
by the end of 2025

Ensure long-term economic growth

- Customer end user satisfaction: >
4/5 continuously

- Customer decision maker
satisfaction: > 4/5 continuously

- Increase diversity and sense of
belonging

- Enhance Frendy value-based
behaviors to increase collaborative
and welcoming culture

- Enhance-employees’ work
satisfaction through effective
leadership and development
opportunities

- Continue to maintain excellent end-
user satisfaction and expand
measuring to include decision
makers

At Frendy, our people are at the heart
of our success. In 2024, we intensified
our efforts to ensure a fair, inclusive,
and development-oriented work
environment. Our human resources
practices focus on employee well-
being, equal opportunities, and
continuous learning, all implemented
in collaboration with our business
leadership. These principles are
deeply embedded in our operations
and strategic direction.

Advancing Diversity, Equity, Inclusion,
and Belonging (DEIB)

Promoting diversity and gender
equality was a key objective in 2024.
Women represented 21 percent of all
new hires, including trainees. To
support this goal, special attention
was given to applications from female
candidates. When candidates met our
recruitment criteria, they were
consistently invited for interviews to
ensure equal opportunity. Hiring

decisions were based strictly on merit.

Despite progress, women made up 13
percent of the overall workforce at
year-end, with a target of reaching 15
percent in 2025. To reinforce an
inclusive workplace, all employees
participated in externally facilitated
DEIB workshops that addressed
unconscious bias and provided
practical tools for fostering a fair and
respectful culture.

Fair and Equal Compensation

Frendy applies a gender-neutral,
merit-based compensation model.
Salaries are determined according to
job complexity, competence, and
experience. Although not bound by
collective agreements, we benchmark
pay levels against the national IT
sector and develop our model
collaboratively with the employee
representative. Annual salary reviews
include both general increases and
individual adjustments based on
performance and competence
development. Potential pay gaps, are

addressed to maintain internal equity.

Social

In 2024, Frendy’s overall gender pay
gap was 10.0%. The gap varies by role
group and is influenced by factors such
as representation and seniority. We
continue to monitor pay equity as part
of our DEIB work.

Frendy offers a company-wide perfor-
mance-based bonus program, and sales
roles include a provision-based compo-
nent that directly links effort to
outcome.

Career Development and Internal
Mobility

Frendy’s Career and Development Path
model promotes both vertical
progression within leadership roles and
horizontal growth through deepening
expertise. Career advancement is
always based on competence and
potential. All internal candidates are
interviewed when applying for new
roles.

In 2024, 19 employees changed roles
internally, representing 38 percent of
all hires. Eleven percent of these
internal transitions involved female
employees, demonstrating our
commitment to internal talent
development.
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Social: KPIs, Targets and Actions in 2024 (2/4)

Goal-Oriented Leadership
and Performance Culture

In 2024, we embedded individual goal-
setting into our performance management
system. Each employee received personal
objectives aligned with our Strategy 2030.
The goal-setting process was
implemented through company-wide
sessions, business-unit workshops, and
one-on-one discussions. The approach
was positively received and will remain a
core part of our leadership and
performance culture.

We also continued to investin the
development of our people leaders
through training sessions, coaching, and
leadership days. Job satisfaction among
our people leaders remained at a
consistently high level throughout the
year.

Building Future Capabilities
and Resilience

Frendy continued to invest in employee
learning and development through
technical and soft skills training. Training
topics included communication, DEIB, Al,
and sales development.

We also launched the Frendy Cloud
Academy, developed with internal experts
and external partners, to enhance cloud-
related capabilities in both technical and
sales functions.

We aim to align personal career aspirations
with strategic company goals. In addition to
technical skills, we emphasized self-
leadership and employee well-being
through recurring well-being weeks focused
on physical and mental health in knowledge
work.

To enhance resilience, we provided
company-wide work ability training through
written and video formats. These trainings
were tailored to both employees and
people leaders.

Monitoring the Pulse of Employees

Employee satisfaction remained stable
throughout the year, averaging 3.4 to 3.6
out of 5. Areas requiring improvement
included compensation, internal system
usability, and documentation. Satisfaction
with people leadership remained
consistently above 4. Our target for the end
of 2025 is to reach a 4.0 score across the
organization.




Social

Social: KPIs, Targets and Actions in 2024 (3/4)

Workforce at Frendy

In 2024, Frendy primarily employed personnel
through permanent and full-time contracts,
which continues to be the most relevant
employment form for our operations. Part-time
work is supported upon employee request—for
instance, during studies or when returning from
longer sick leaves. We also provided both paid
and unpaid internship opportunities, aiming to
offer permanent positions to interns upon
completion of their program.

Frendy does not regularly use temporary agency
labor or subcontracting in core operations.
Exceptions apply in short-term cases, where
specific needs cannot be met with internal
resources.

Work Ability and Sickness Absence

At Frendy, we believe that any sickness absence
is one too many. Promoting and supporting
employee well-being and work ability remains a
key priority as part of our responsible business
practices.

In 2024, we continued to develop our work
ability model and provided training and support
tools to enhance resilience and proactive well -
being management.

Despite these efforts, sickness absences
remained at a level that requires continued
attention.

Beyond seasonal illnesses, the organizational
changes related to unifying our operations under
the One Frendy model have placed additional
demands on our personnel. While we have made
progress, we acknowledge that further
improvements are necessary.

We are committed to building a healthier and
more sustainable work environment where early
support, clear leadership practices, and open
dialogue contribute to long-term work ability.
Collaboration between the employer,
occupational health services, and our internal
support systems plays a central role in these
efforts.

Attrition below industry average

The total attrition rate 19,5% for 2024 was
slightly higher than the average total attrition 14
% (2024) in the (IT) industrial sector reported by
the EK - ion of Finnish in i

Then again, our voluntary attrition 8,9% is fairly
typical based on discussions between HR
professionals in the industry.

We conduct exit interviews with all resigning
employees. Based on these interviews as well as
our employee survey’s we aim to proactively
develop Frendy as an employer to keep talent.


https://ek.fi/ajankohtaista/uutiset/henkiloston-vaihtuvuus-hidastui-vuonna-2023/?utm_source=chatgpt.com
https://ek.fi/ajankohtaista/uutiset/henkiloston-vaihtuvuus-hidastui-vuonna-2023/?utm_source=chatgpt.com
https://ek.fi/ajankohtaista/uutiset/henkiloston-vaihtuvuus-hidastui-vuonna-2023/?utm_source=chatgpt.com
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Social: KPIs, Targets and Actions in 2024 (4/4)

Occupational Health, Safety
and Social Dialogue

At Frendy, employee well-being,
occupational safety, and open social
dialogue form a core part of our
governance framework. Our practices are
grounded in Finnish legislation and
supported by collaborative processes that
aim to build a unified One Frendy culture
across the company.

We have an elected shop steward who
represents employee interests. Regular
meetings between the shop steward, the
HR team, and—when necessary—members
of the executive team are held to address
employment-related matters. This
collaboration ensures that key people-
related topics are discussed transparently,
and common agreements are reached in a
constructive manner. These discussions
have proven to be a valuable tool in
guiding change management and
strengthening trust across all
organizational levels.

Frendy also has an elected health and safety
representative and a designated health and
safety manager. Together, they run the
occupational health and safety committee,
which monitors, evaluates, and supports
workplace safety. The committee’s work is
built on proactive engagement between
employees and the employer. When needed,
we engage external experts and collaborate
with occupational health care providers,
insurance companies, and pension funds to
ensure compliance and well-being.

Our health and safety practices include
preventive measures, regular evaluations, and
open channels for employees to raise
concerns. All activities are aligned with Finnish
legal requirements and enriched by
collaboration with our strategic partners. This
collaborative and preventive approach to well-
being and safety reflects our broader
commitment to responsible governance and
employee care.

Based on our insurance company reporting
three work related accidents took place 2024
which caused short time absence.

Social
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Personnel figures at Frendy

Gender balance 2024 Personnel by age group 2024 Sick leave % 2024
0
400 400 7
(i
350 350 e
504
300 300 .
250 250 4%
200 200 3%
150 150 2%
100 100 1%
0%
) 4 & e ) & 3 S A A A A
0 0 - ré(\éz‘ Q@?’o o8 RS v@fj é@a & Q)\&"’a _Q:\\\Q@
Female Male Total Under 30 years 30-50 years Over 50years N <® CDQQ’“ O ‘\0‘\‘ 0&“
B Total number of employees H Number of employees W2024
In 2024, the average number of employees was 335, while
Employmenttypes 2024 Employmenttypes 2024 the graphs reflect the total number of employment
400 400 contracts during the year. Most Frendy employees work on
=4 =4 .
350 350 permanent, full-time contracts. Fixed-term and part-time
300 300
250 250 contracts are used primarily for project work,
200 200 substitutions, or to support students and return-to-work
150 150 cases.
100 100 , . . L
Frendy’s workforce is currently male-dominated, which is
50 50 . . .
0 [ 0 N common in the IT sector. However, increasing the share of
women or individuals of other genders remains a target.
B Permanent employees © Part-time employees M Employees withzero-hour contract B Permanent employees Fixed-term employees Sick leave followed a typica[ seasonal pattern, peaking in

winter and declining during summer. Compared to 2023,
overall levels were slightly elevated, reinforcing the
importance of proactive work ability management.
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ACTIONS IN

2024

Social

Social: People KPIs, Targets and Actions at the Value Cain in 2024 1/2

Social

Attractive workplace and
sustainable economic growth

- Satisfied employees

- Diversity, equity and inclusion
- Satisfied customers

DECENT WORK AND

ECONOMIC GROWTH

Increase workplace attractiveness

- Employee satisfaction: > 4/5 by end
of 2025

- Diversity: > 15% female employees
by the end of 2025

Ensure long-term economic growth

- Customer end user satisfaction: >
4/5 continuously

- Customer decision maker
satisfaction: > 4/5 continuously

- Increase diversity and sense of
belonging

- Enhance Frendy value-based
behaviors to increase collaborative
and welcoming culture

- Enhance-employees’ work
satisfaction through effective
leadership and development
opportunities

- Continue to maintain excellent end-
user satisfaction and expand
measuring to include decision
makers

Workers in the Value Chain

In 2024, Frendy took an important step
forward by formally defining its value
chain, with particular attention to our
device business. This part of our
operations involves close collaboration
with large global technology partners,
who are key actors in our supply
ecosystem. While we have not yet
systematically addressed the social
responsibility of value chain workers in
our reporting or due diligence practices,
we recognize this as an area requiring
further development.

As part of our commitment to
responsible growth, we expect our
strategic partners to adhere to
international standards on social
responsibility, including fair working
conditions and ethical labor practices.
Although we are still in the early stages
of integrating these expectations more

formally into our procurement and

partnership processes, we acknowledge
the importance of transparency,
accountability, and shared values
throughout the value chain. Going
forward, we aim to build more
structured approaches to assess and
support social responsibility among our
partners, especially in the device
business where manufacturing typically

occurs outside of our direct control.

Impacted Communities

Although Frendy does not operate
physical infrastructure that would
directly affect surrounding communities,
our impact is visible in other ways. As a
local IT service provider operating across
Finland, we support regional
employment and contribute to the digital
capabilities of local businesses and
public organizations. Through our
customer solutions, we enable
operational efficiency and digital
transformation in variety of sectors

important to society.

In addition to providing technical
services, we recognize that our role
includes safeguarding the integrity,
privacy, and security of the data that
flows through these different
sectors. Data protection and
cybersecurity are integral to our
service offering and essential to the
well-being of the communities
indirectly served through our
customers. By helping to secure
digital infrastructure, we reduce
vulnerability to cyber risks and
support public trust in digital
services.

We continue to explore ways to
strengthen our positive impact on
local communities through initiatives
related to digital inclusion, improved
access to modern IT solutions, and
secure, sustainable partnerships
with public institutions.
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End-user feedback for our support (scale 0-5)

Frendy has gone through major transformation in
order to become one Frendy. Yet, we have
managed to keep the end-user satisfaction very
high for our support thanks to committed
personnel.

We are the proud IT friend for our customers!

4.6

Social

Social: People KPIs, Targets and Actions
at the Value Chain in 2024 (2/2)

Customers and End-Users

Frendy’s services are primarily provided to
business customers, but the real impact of our
work extends to the end-users of those services
— the people using the IT systems and digital
tools we help our customers deliver. These end-
users are central to our purpose and play a key
role in evaluating the quality and value of our
services.

Since our foundation, we have aimed to bridge
the gap between enterprise-level IT services and
the everyday needs of small and medium-sized
companies. By delivering modern, cloud-based,
and secure solutions with strong local support,
we enable smaller organizations to access the
same level of digital advancement and
operational reliability that was previously only
available to large enterprises.

This supports broader digital inclusion across
Finland and allows our customers’ end-users
and private businesses — to work efficiently and
securely.

Ensuring a positive end-user experience is one of
our highest priorities. In 2024, we continued to
measure end-user satisfaction systematically
and in real-time, particularly focusing on service
desk interactions and the resolution of everyday
IT challenges.

Our support personnel, systems, and
communication practices are all geared toward
enabling smooth user experiences at every
touchpoint.

In parallel, we piloted the decision maker
satisfaction measurement — in order to gain
insights from the IT and business leaders who
are responsible for long-term customer
relationships and strategic IT alignment. These
two perspectives — the end-user experience and
strategic stakeholder view — together help us
identify improvement areas and prioritize actions
that deliver the highest value for our customers.

We also recognize our responsibility in protecting
the rights and safety of all users. In 2024, we
continued to enhance cybersecurity and data
privacy across our operations. Our services are
ISO 27001:2022 certified, and we maintain a
continuous improvement cycle to safeguard the
digital environments we manage. We mitigate
continuity risks by thoroughly documenting our
customers’ IT environments, ensuring that
service quality is not dependent on individuals
and that users receive uninterrupted, secure
access to their tools and data.

At Frendy, customer experience is not a separate
activity — it is the result of all we do: secure
and scalable IT infrastructure, responsive
support, knowledgeable personnel, and clear
communication. By serving both the end-users
and decision-makers with care, transparency,
and professionalism, we strive to build trust and
make a meaningful social impact through our
services.
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Governance

Governance: KPIs, Targets and Actions in 2024 (1/2)

Governance

Good governance

- Business ethics

- Regulatory compliance
- Transparency

- IT and data security

Ensure good governance

- Severe cyber security incidents: O
- Code of conduct breaches: 0

- Financial control breaches: 0

- Continue to maintain and enhance our
internal and external IT and data
security procedures and offering

- Secure compliance with 1SO27001
certification

- Train and act according to our
renewed Code of Conduct

- Train and monitor financial control
and authorization processes

Key Performance Indicators
and Targets

Frendy’s governance framework
prioritizes secure and responsible IT
operations across our services and
infrastructure. As identified in our
materiality analysis, IT and data
security is a core area of risk
management and stakeholder trust,
and one of our most material

governance themes.

To guide our performance in 2024, we
set the following key targets:

- Severe cybersecurity incidents: 0
- Code of Conduct breaches: 0

— Financial control breaches: 0

— Secured compliance with ISO 27001
certification

— Training completion: 100% of
people leaders trained on financial
control and authorization
procedures

All targets were successfully achieved
in 2024.

Actions in 2024

In 2024, Frendy made significant strides
in strengthening its internal and
external IT and data security. This
progress reflected both increasing
expectations from regulators and
customers, as well as our internal
ambition to proactively manage risks
and build digital trust.

We maintained our ISO 27001
certification, passing the annual audit
with only two minor non-conformities,
both resolved without delay. Auditors
praised improvements to our internal
processes and noted strong
commitment from leadership.

Frendy also completed an internal
review of its alignment with the EU NIS2
Directive and confirmed that no major
changes were needed—our existing
controls were already in line with the
directive’s requirements.

As part of our commitment to a strong
security culture, we launched phishing
simulations and micro-trainings across
the organization early in the year.

These helped raise awareness about
social engineering threats and are now a

fixed part of our security training cycle.

We also revised our Code of Conduct to
reflect regulatory updates and clarified
expectations related to ethics,
compliance, and IT governance. Training
on the new content was completed by
100% of personnel, ensuring consistency
across the organization.

Operationally, we enhanced our internal
IT governance. The IT function was
reorganized to improve administrative
oversight, and we began evaluating new
identity and access management (IAM)
solutions to replace manual access
control procedures. In parallel, we
centralized customer infrastructure by
migrating services into Frendy’s own
data centers, improving control,

security, and operational reliability.

1S0 27001

BUREAU VERITAS

Certification
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Governance: KPIs, Targets and Actions in 2024 (2/2)

Governance

Good governance

Business ethics
Regulatory compliance
Transparency

IT and data security

Ensure good governance

Severe cyber security incidents: 0
Code of conduct breaches: 0
Financial control breaches: 0

Continue to maintain and enhance our
internal and external IT and data
security procedures and offering
Secure compliance with 1SO27001
certification

Train and act according to our
renewed Code of Conduct

Train and monitor financial control
and authorization processes

We continued investing in our
technical and physical safeguards by
updating endpoint protection,
reviewing backup procedures, and
enhancing physical access security in
our largest offices.

Governance of IT and data security
was embedded into broader risk and
sustainability management. Security
risks and opportunities were regularly
reviewed by the leadership team and
discussed by the Board, ensuring that
responsibility and oversight remained
clearly defined throughout the

organization.

These actions strengthen the
foundation for secure and reliable
service delivery while ensuring
compliance with growing regulatory
requirements and the expectations of
our customers, partners, and

investors.

Governance
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Next Steps

We know that we have a long journey ahead, but we are used to challenges and we welcome them. We
are proud of our ability to identify and act on ESG projects; however, we acknowledge that this field is
pervasive, requires precise data for target setting and strong management capabilities. To advance our
sustainability journey, we as an organization must learn quickly and adapt to the rapidly changing world,

ideally positioning ourselves as a forerunner where possible.

We are excited to finalize our DMA to both verify and strengthen the most material topics for us and
continue the target setting on them.

Sustainable Strategy Materiality GHG emission  Strategy & actions Second ESG report

strategy implementation analysis calculations implementation aligned with VSME

Twin Building Initial targets, First ESG Initiate SBTi Begin to work SBTi
transition foundation KPIs and actions report commitment target setting

The SBTi target setting is another major task we will start during this year and that will support us with
concretize the GHG emission intensity targets.

For the year 2025 we will concentrate on improving and strengthening the topical matters we identified
already during materiality assessment 2023. In addition, we have identified relevant topics to enhance

especially our social responsibility targets related to our own employees and their wellbeing.

2025 key KPIs, targets and actions are been highlighted on the next page.
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Impact on UN
Sustainable
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Key KPIs and targets

ACTIONS IN 2025

Focus areas and actions in 2025

Environment

Planet in balance

Climate
Circular economy

13 v

L 2

Reduce GHG emission intensity

GHG (tons, CO2ekv) / sales
GHG (tons, CO2ekv) / employee
Targets to be set once we commit to Science

Based Targets (SBTi) that guide our efforts

towards meeting the Paris Agreement targets

Continue to recommend only sustainability
certified laptops and mobile phones in Frendy
recommends offering during 2025 and beyond
Increase the share of devices delivered directly
from distributor to customer to 90 % by end
of 2025

Strengthen the end-of-life process for laptops
and mobile phones by ensuring that the
number of returned devices corresponds to at
least 50% of the number of new devices sold

Social

Attractive workplace and
sustainable economic growth

Satisfied employees
Diversity, equity and inclusion
Satisfied customers

DECENT WORK AND
ECONOMIC GROWTH

gl

Increase workplace attractiveness

Employee satisfaction: > 4/5 by the end of 2025
Diversity: > 15% female employees by the end
of 2025

Ensure long-term economic growth

Customer end user satisfaction: > 4/5
continuously

Customer decision maker satisfaction: > 4/5
continuously

Plan and take activities to decrease long term
sick leaves and risk of work disability
Enhance-employees’ work satisfaction through
leadership development

Renew career development model and
compensation model by end of H1/2026
Continue to maintain excellent end-user
satisfaction by improving operational
excellence in service desk

Ensure excellent decision maker satisfaction by
proving ourselves as valued partner every day

Next steps in our journey

Governance

Good governance

Business ethics
Regulatory compliance
Transparency

IT and data security

Ensure good governance

Severe cyber security incidents: 0
Code of conduct breaches: 0
Financial control breaches: 0

Continue to maintain and enhance our internal
and external IT and data security procedures
and offering

Secure compliance with 1SO27001 certification
Train and monitor financial control and
authorization processes


https://sciencebasedtargets.org/
https://sciencebasedtargets.org/

Next steps in our journey

We hope more and more companies,
whether competitors, customers or
partners, will ensure that strategy and
sustainability walk hand in hand. To
future-proof ourselves, we need

sustainable strategies rather than y ' T h an k yo u !

sustainability strategies!

In conclusion, Frendy remains committed to
implementing a sustainable strategy, driving twin
transition and integrating sustainability into every facet
of our business, while striving to be the preferred choice
for our customers and employees.

We are dedicated to reducing our environmental impact,
enhancing social responsibility, and maintaining robust
governance practices. With a focus on continuous
learning and adaptation, we aim to lead the way in
sustainable business practices, ensuring that our

strategies are not just for sustainability, but are
inherently sustainable for the future.

Together, we are confident that we are on the right
track to achieving our vision of a sustainable,
successful, and future-proof Frendy. Thank you!



~RENDY

Mikko Peltonen Tiina Pylvandinen
CEO HR and ESG Director
mikko.peltonen@frendy.fi tiina.pylvanainen@frendy.fi
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